
 
From: Williams, Darvin <Darvin.Williams@citynmb.com> 
Sent: Thursday, June 18, 2026 5:22 PM 
To: Matamoros, Carolina <Carolina.Matamoros@citynmb.com>; Perez, Ashley 
<ashley.perez@citynmb.com>; Pierre,Judney <judney.pierre@citynmb.com>; Collazo,Jorge 
<Jorge.Collazo@citynmb.com>; Rose,Amaya <Amaya.Rose@citynmb.com>; Cliffe,Nancy 
<Nancy.Cliffe@citynmb.com> 
Cc: Joseph Geller <joseph.geller@gmlaw.com>; Bernard, Andrise <Andrise.Bernard@citynmb.com>; 
Bankole,Sol <Sol.Bankole@citynmb.com>; Plotkin, Andrew <Andrew.Plotkin@citynmb.com>; Fors, Ian 
<ian.fors@citynmb.com>; Gadrix,Vincent <vincent.gadrix@citynmb.com>; Gelvez,Shaun 
<shaun.gelvez@citynmb.com>; George,Shereece <Shereece.George@citynmb.com>; Mathis,Duane 
<Duane.Mathis@citynmb.com>; Merisier, Alridge <Alridge.Merisier@citynmb.com>; Nikvan, Hamid 
<hamid.nikvan@citynmb.com>; Ozuna, Daniel <Jose.Ozuna@citynmb.com>; Pierre,Osline 
<Osline.Pierre@citynmb.com>; Williams, Greg <greg.williams@citynmb.com>; Morris,Bernice 
<Bernice.Morris@citynmb.com>; Cuebas, Terisha L. <Terisha.Cuebas@citynmb.com>; Edward Ng 
<eng@corradino.com>; Ng, Tsung <tsung.ng@citynmb.com>; Pinillos, Juan <Juan.Pinillos@nmbpd.org> 
<juan.pinillos@nmbpd.org> 
Subject: Phase I : Position Elimination  
  
 
Good afternoon, Mayor and Commission: 
 
As discussed in two previous reports on the record, the City of North Miami Beach is facing 
significant fiscal challenges that require immediate action in order to preserve our long-term 
financial stability. Structural deficits, declining reserves, and pending reductions to key revenue 
sources necessitate a reduction in expenditures. To address these challenges while maintaining 
resident services, Administration has focused on reducing management overhead and preserving 
frontline positions. This memorandum outlines the financial conditions driving these decisions 
and the organizational changes being implemented to strengthen the City's fiscal position.  
 
Sincerely,  
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