June 4, 2024

Honorable Mayor & Council
City of North Miami

776 NE 125" Street

North Miami, FL 33161

Honorable Mayor & Council:

| am here to conclude the termination process that the Council initiated. | do not wish to leave the
City with any ambiguity and would like to clarify several misstatements made at the April 9th and
May 7th Council meetings.

The only reason that | am here is because this is the first time in over two decades that the
Council has chosen this termination method. In the past, the Council would negotiate a
transition/separation agreement with the City Manager and put it on the next Council Agenda. |
would have been content with just the "we are going in a different direction" route. However, this
time, the Council opted to do it publicly; | can only surmise that it is to embarrass or humiliate me
possibly.

When | came on board in March of 2023, | assessed the City's finances, operations, and staffing
and drafted a work plan. | attended weekly council briefings with the City Attorney, walking
through Council agendas, initiatives, and issues | encountered. | listened to the employees,
making sure they felt welcome and that their work was valued. It was determined that several
department leaders were not going to be adaptable to change and contributed to the City's
challenges. | don't derive any pleasure when the work of dismissing staff must be done. However,
I don't shy away from it, as it is my duty and responsibility as per the Charter.

I scheduled a Council Retreat on May 3, where | walked Councilmembers through the city's
pressing issues and priorities. They told me the issues were the same as before because they had
not been done previously. At that retreat, | explained the seriousness of the City's finances. We
needed 40% back from the CRA to stabilize the City. Especially since the CRA was asking the
County to contribute more to their coffers. Then, we could focus on other revenue-generating
activities. We discussed the water plant and infrastructure challenges, the P3, and council
priorities.



Highlighted below are some of my findings of the City's inner workings:
Financial

Tyler ERP integration was delayed 18 months, which led to costly mistakes.
Enterprise and Impact Fee Funds are still combined with the General Fund
Shortage of 30 police officers due to lack of funding.

Utility Billing using an outdated and ineffective system allowed for a $19 million outstanding
receivable.

Pension Theft of $2.3 Million not addressed.
Non-existent receivables system.

Payments to landlords were miscalculated, which led to the need to spend more funds
unbudgeted.

No reserve funds set aside.

Annual Audited Financial Statement with Management Letter.

CRA

The CRA occupies over 60% of the City's taxable base. All development that is happening in the
City is to the benefit of the CRA. Allincrement goes to the CRA. As the CRA was trying to
negotiate with the County to contribute more, | was trying to reduce the City's liability. On August
31st, 2023, Commissioners Steinberg and Bastien held a sunshine meeting to discuss the CRA.
At that meeting, | spoke as the City Manager of the City of North Miami. | did not try to "sabotage
the CRA"; | tried to save the City. The City did not get the 40% it needed but approximately 25%.
(See Exhibits)

Operations

Code Compliance
Employee complaints not documented appropriately.
Creating a ticket system that was useless and caused more delays in work product.

Building
Poor customer service
Review and Inspections taking over 60 days



Planning & Zoning
Review and inspections taking 12 weeks

Quasi-Judicial items filled with typos and mistakes

Parks & Recreation

Short-staffed

Special events over-budget

Running separate procurement process without Purchasing's oversight.

Public Works

Capital Projects delayed due to lack of funding or qualified staff to supervise the work.
Failing Infrastructure & Water Plant.

Poor Management and supervision of staff.

P3

The P3 consultants' (BDO/WT) evaluation was faulty because they were not provided with all the
necessary financial information. Therefore, their original recommendation was not a viable option
for the City. The subsequent analysis from BDO shows that the City will still be in a deficit even
with the new interlocal agreement. (see exhibits)

BDO/WT White Paper March 2023, included CRA numbers.
BDO/WT July 2023 Revised Analysis

BDO/WT September Revised

Accomplishments: My year and three months of endeavor leave you with the following:
$2.5 Million Reserve to start.

Identified funds to acquire the Scott Galvin Center and remove that liability from the General
Fund.

Clean Audited Financial Statement.
New Grants & Sponsorship Division.
New Impact Fee account opened.

Tyler Munis to go live by October 1st, Tyler Energov to be done by January 2025, Tyler UB
afterwards.



Invitation to formally apply for a $200,900,000 EPA WIFIA loan.

Consolidation of Budget and Finance for efficiency and budget savings.

Consolidation of Building with Planning and Zoning for more efficiency and budget savings.
CU/BTR Inspections from 12 weeks to 24/48 hours.

Fewer customer complaints.

New Public Engagement Officer to address customer issues within 24-48 hours.
Personnel: reinstituted Drivers License check and random drug testing.

Implementation of several new software: online candidate financial reporting, Granicus Agenda
Software, Off-Duty Police Software, MyNoMi App launch, and better communication with the
public via Everbridge (Solid Waste).

I would like to thank all the city employees. You have worked so hard this year. This is not just
about a paycheck; you love this City and put your best foot forward. You were willing to take a
gamble with me to fix this City. Please keep doing the great work that you do. Keep changing,
evolving, and doing better. You have seen the fruits of your labor just by the community's reaction.
We have fewer angry complaints; your work is valued not by how you got here but by your sweat.

To the residents and business community, | would like to thank you so very much for welcoming
me. | listened to your concerns, and we worked together to get them resolved. You welcomed me
into your homes and offices, and you kept me engaged.




720¢ ‘&7 {dunr

ONIYYIH 911and

WYIW HLION 4O ALIO




V) HEQ
a_wuﬁm__mum_ £l
B ,_._ _ﬂ: Syl 30y

9107 jo se A31) ay3 03 papunjaJ elW 310§ JO JUSWAIDUL Y] JO %G  »
(a1qexe; s,A11) J0 %0g) Seade papeysun Wolj SAWO0D aNUAAI JuawaJdul suwundal Ajuo sA1) -«

G00Z 2uls VYIWN 3Y3 03 s208 (31qexe) s,A31) Jo %0/) seale papeys ay3 JO JUSWAIDUL Y} JO %G6 -+

o {igd IINUIIN HLYON 40 dUIN



¥89°€0E°‘08S VYDWN Ul pajeiauan 4j1 A1) |ejol

8GG'18€9 § (3se3 %S¥) ¥ZAd 03 910ZA4 A31D ay3 031 JuUnowy punjay

0E¥ ‘9L 69S PZA4 03 GOAd VHOWN 3y3 03 uonnguijuod) A1) 39N
€L VYL LYS VYOWN U] pajeiauas 4|1 A3uno) jejol

60S LL1°LES ¥TA4 03 GOA4 A3uno) ay3 03 Junowy punjay
QT /9G°0L S ¥TZAd 03 GOAd VYDOWN 243 03 uolingLijuo) Ajuno? 1N

SIN3INAld dil

¢ 119IHX3



@

V4J 1WeIN YLI0N
34 Uddm]ag a:.—ccs_ gUIYSuUns

funo3 Jo oipny £20Z ‘1€ ISnGNY



syuey |

‘s)oe) BUOJIS U paseq 10U SI Y 8Seyd Alsauoy e ul asneoaq ;JoA0 op Jadoid e aAey om ue)

oW 0} SWO0S9|qnoI} AISA S| OB SIYL Ul

pajoajial Jou ‘AyD ayl 0} passed aq 0} S1S02 asueualUELW pue suoljelado Jnoge asusiuas ay) ‘AjIseT '
‘sisAjeue aoeds s,1991U2 e 8y} Ul papn|aul 10U alam sjuswipedsp

¢ @soy] "uolepodsuel] PUB J8MSS R I91EM ‘YHD PUB ‘salijua [ejuswuieaob 1oy jusi Buibieyn
"WVdHY 01 enp S| §$ pue ‘paiamo| 8Jom Saxe] 9ouls ‘9leindoeul osly Juswebeuew

esuadxs Juebi|ip pue sesealoul xel Auadoid ‘senusial peseq a9j Jo Jnsal Yimodb |Iw 6'8$ 2202Ad, '€
‘AUyjeay palapisuod ag ued ey} Moy Mou },UOp | 0S ‘Mol B Ul Jeak

G @Y} 10} saniesal Il G§ oyl Buiaiem o ynsau e se si ‘eouejeq puny snjdins aasod Jo Juswalels ‘g
‘LUIOJ BY} UO S8nusAal Xe) [BN1O. 8y} 810JM PUBY | "UIM pauJaouod usaq

aAeY [ JeyMm SI Yoiym H|1 YHD JO 18U JoU ‘SSOYL ale yimoib xe} sjowoid 0} pasn siaquinu ay] |

‘uoieniis s,A110 ay} 108|014 Alereinooe
10U S80p SISA[BUE SIUL 1BUl pauieouod We | Jeded sjiym sy} uo se|qquios Aw peal ases|d :Bujuiop

yoeqpeed Jeded sHym £d :192lgng
<AOB UeIlOyuouUpneazedl> "Hyd

yer ‘neazeq ‘<o BUNASWALE|pALE|> [I00 BUNASWATIB[pALIE]| ‘<ACB JIUBIUqUOU@®S|IHO|[> UYo ‘S|IHoT 0L
Y 00:25:6 €202 ‘. aunr ‘Akepsaupsp :juag

% <AOGIIBIUgHOUgNealenl> BYSEY ‘neswe’) woid

didild
11IHM
€d 3H1
ONIdEI93Y
L) E



“IWBIW YIJON UMOIUMOp
mau ay3 sta 21doad asow se pawnsse Ajuanind

ueyy Jaysly aq ued sanuaaas Bupped annny asay)

‘anq 123loid ay3 Surdolaasp 2)ym J0j paIunodle usaq
Jou sey uollenjed Jey) ‘pasodwy ase saay Bupiied

J1 193{0ud 23 1oddns 01 SaNUSAA. JUBDLHUBLS Blesauad
ues 31 ‘Bupysed 13a.3s uRy) Jayjo uondo Bupyied a)geia
Auo ay) Buiwodaq abeien Bubiied ayl Yum ‘sadieyd
‘Supyied ou sey A3t ay3 Aj3uasaud 1eY) st AYIIOMIION

“d¥HD 241 JO 51500 2y Jo yonw BupIasHo ‘wnuue

Jad uoyiw §°7$ 03 UoKW G |$ uaamiaq Aiea ued
ALUODU| XB) JRUOLIIPPE 1By} PaleWwIsa st 1| "welBoud ayy
Suipuny 01 pa1ed1pap 3q pinoys wessoid Juawdojarspal
UMOIUMOp U] wouy _uwumhmcum SaNUaAal mau eyl
Buueaw ‘sasuadxa pajeldosse sunesiiw Ajaaldaye
‘saseld SNoLIRA 5,410 a3 Buipuny pJemo] pajedolje aq
0] pasiape s| (saa} Jaylo ‘sajes ‘Ajsadoad) Juawdojeasp
s1y3 yBnoJyy pajesauald awodul xel jeuoilippe Aue ‘os|y

*ssazo.d juawdojarap

aA1affa-3s02 pup Juaislffa asow b Jajsof 0) payradxa
a4p 3403035 32af0.d apridosddo up Jo uoiyiajas ayl
pUD 53241053 fo uol3p20))p 2E3)013s SIY| *34n3aN43s
W4ga Jof paido dwysiappa) s,A310 ay ‘alofaiay]

pup owaW S(y) UM paldalfal Jou pup 3aspng s A1)
ay3 uo passod aq 03 3503 33UDUSJUIDW PUD suolIviado
saJinbai inan3s 4gq ay3 Iyl a3ou 03 Juploduwy si 3]

“Papn|aul §3NU3A3] PAJRLLLISS

MaU |18 YIM 2ININJIS W4Ga Padueyua ayl Joj

UoHIW 8€°ZS$ 01 '3IMaNNIS 4ga 343 4o} 000'0KTS Wod
BuiBues sanjea ajewixoldde yim ‘ainonas paidalas
ay) uo paseq Aiea os|e |im 198png 5,A1) Ayt uo
uawhed Aiqe)ieay 1enuuy ay3 jo 1oedwi 3au 12303 3yl

f:iard 571 ¥Z'0 Ay ayy o1 3503
¥l WL L BULIBYS 1500 5597
w'r 86°T 59°L 25037 0 13N
9w'E 9w'E [1E anuaAay asea 1553
8L L] s Juawked Ayiqeyieay

*3)qe] BulMO)|0) 3Y3 UL pazeasN|)L

se uoiido w3gQ paduBYUS Y] 10} LD #9° 1§

01 ‘auNyonuls 4gq Y3 J0j U " LS wouy SulBues

‘a4nyanns 122fo.d uasoy2 2y uo Buipuadap a3enjon)y

1M paJeys 1502 siYL “N1eH A1) MaN 2yl Ul salllua
25041 Aq Pasn 32eds 324430 3y} JOJ JUNOIIL O]

Eﬁzmm puE J21em ‘Goneliodsuen by SulpRpul
\\ sannl |eluawul J3I0 JO 5381 auyy 1sBuowe
PaINqLAsIP 34 1M dUHD U1 Joj Juawheq Aige)ieAyY

Jenuuy |Je1aA0 ay) Jo uolliod e ‘aiowiayng ‘wnuue

_— Jad uo)iw 6* €S PRILWNSS UB 31eI9UaE 01 pardadxe

N\ 2Je SaNuaAal asea) paydalold Aladosd yeddwnw ayy
UO JUBLLAAJ0AUL 101335 318ALd 01 NP\ SWENS ANUIASS

1erjuelisqns piaik 03 pa1daloud ase aaleNIuL 310153
123y 5,411 ay3 Jo saWoNN0 |ewduruly paleddijue ay |

138(01d £4d Uo Pafoid ae1s3 |eay jo 1oedw)

uawheg AliqeiieAy
(suoljjiu § ug)

8L 9 [3%1

ISMO]10} SB PAIBWNISA USA] Sy ‘(aduBUAUIBEW
pue suoiesado ‘Supdueuly ‘uoiIdNASUCD ‘Usisap
40 1502 S3PN)AUL YdIyMm) sssulied ayeaud ayy 01 Aed

11w A1) ay3 @8y Jenuue Jo ‘syuswied ALigeAy |enuuy
palewiisa ay] ‘ssadoad ayy noydnoayy 3saBBns uasq
SeY POYIaW WAEQ & HHOMaLIRL) WA PIepuEls B3
) paJedwod sa1aas Jo auel Japeouq e sassedwodua
1BY1 3JMIINUIS W4EQ PIOURYUS UR pUR ‘2In1dn13s
W480 ® ‘2in3anas (,,480,,) oURUL-PIINg-uBlsaq

e :3)qejieae ase suopdo Asewyid 2341 ‘dyHI 3yl

10j yoeosdde ajgeuns Jsow ay) sajenjeaa A1) aul sy

(28409 Bupyiod

X\& Juawwod Suipund vy Jo 3nsal b so Juawisnipo
Bujpnjaut) “uoleyuL 403 SIU3WIsnipe o3 32algns

THONIW G°95 32 195 ded A11)iqepIojje |eNUUE WNWIXBW &
M ‘umonas (,W484,,) UeIUIBW-3dURUL-PINg-UBisap
e Suiznun 139foad syl aindoad 01 paldela sey A1) ayl
pue ‘aaneniut yuawdojasapal JeIe) ay) Jo wauodwod
TesBaL Ue St gyHD ayL “afoid gd uawdojarapay
NeH A11d ay1 apndul ya1ym ‘sueid Juswdolaaspal
J1apeo.q 5,A11D 8y3 J0j UOIIRPUNOY BY] AR) SI04S 3SAY ]

snidingm sasuadx3 |eI01 @ SANUAAY 1RI0Lm
£T0T 970C STOT WTOZ ETOT  TTOT  MTOT

0

0§

0oL
= . 6E°FS

. £9 90'05 1 o5k
orvs 0% " e
09°95
(suoypyw § up) o
suopafoid snidins 198png

‘pouad

£70Z 9 ST0Z A4 343 Bulinp sjuawdojanap papuedxa
PUB MaU WOJJ SU0IIDI]|02 XB1 Ul UOLjiW 0°8S JO asea.dul
pa1ew1sa ue yum pajdnod ‘1eak-1aA0-1eak %09 Jo 3181
Y1moJ8 Jeuiwou e aduapadxa 0] suawssasse Auadosd
saredizfiue A1) syl ‘3ouanbasuod e sy "sexsidwod
1enjuapisas Bulisixa jo uonyeluawdne ay)y pue sydafoxd
812153 Ba) 3SN-PAxIWL MaU Jo K1aUeA B ssedwodud
saAlenuL asay] “adedspue) ueqn It WIoJSURS

0} SI0ARSPUS SNOIAWNU UO payJequia sey A1) ayL

sawedInQ paidalold B saAlelU| JEajeNS

9L
12ui0

#0T
532.n05 3410
pue sJajsues

%6l
JPBLUIBA0B I

304
sadjaseg
% Jog saBiey)

522y
asjyouesy
720Z Ad

UL $32.N0S BNUIASY |ENIDY puN [eI8USD

*SJUSNJLISUOD S
11© 10J JUSWLOIIAUS JILIOUDIS 3|qRUIRISNS PUB BUIALIYL
© BULI3IS0} 03 JUBWIIWIWOD 5,A31D) Sy alRJISUOWaP

$3W02IN0 JRIDUBLLY 43NS "saJMIpuadxa 12303 UL YIMIS
i B

%G"€ 1 01 DANRIST "%Z 61 JO JIMOIB INUSAII |]RIDAD
ay3 03 SULINQUIIUOD SINUIAAI 1210] JO PIIYI-IUO J9A0
10} S3UN0IJR ‘aBRIGAR UO ‘Yoiym ‘Aaa) xel Supesado ayy

‘S3nUGA3) Paseq-33} JO LONBUIGWIOD B YBNOIYY PAAIIYIR

SE. %ﬂo uotysod 38u aasod ayy ‘z;

\Q_Q— *Jeak ay1 noydnolyl Juawusie asuadxa
PUR 3NUIAAJ YBNOIY3 SI3PJOYaXRIS JaYI0 pue ‘Ssjuapisal
‘53553U1SNq JO BULQ-1]aM Y] BULDUBYUS 10) HIOMSLLRLY

1821R11S B 5B 9AI3S 0] JAYIRI ING ‘siiyoud I1esoual 01
pausisap Jou aJe s3adpng A1) .‘”_..cw._m;c_g
Jo smduns ® ul A4 8y} Buipnjoucd aduejeq pung |eiausd

3Y3 yuMm ‘1707 A4 Ul duewopad jeIduBULY 1SN0

[} _um_ Jlwapued ayy 03 asuodsas aaeosd 5,410 3y

Q q(ﬂ WU-.—MELQ%LW& —M—Uf—m:mL JUI03SIH
0\556..%&..»«%% o] o - \ﬁ«LV

wot Lzoz 0z0z 6107

-adeaspue] d1wouo2a §, A1) ay3 BuuayjBuaiis
S‘p Jayuny ‘s1ayjo pue ‘ddiy ‘aBeiols ay eyjog
Aliwed ‘wooy 109 ‘ipny se yons sasiidiaua Juaulwoad
4O JBALLIE 43 Y3IM aNULIUPD 03 pajediiaue st puan
SIy] "S3sSauISNq Y JAAO 10} gNy B 3WODaq ey pue

yR b /,{o.y/ﬁr

N

€207 Yaiep | 193[01d £4 Juawdolarapay umojumog A

“(ZZ0Z U1 %0°T "SA LZOT U %0°€) saiel JuawAhodwaun
U 2UN23P B (%Z°9+) TZOZ (uAd,,) B3k RISy

ul sa3e. yimousd Ayadoud ul 9uns e padsusuadxa sey
£31D aY1 “19A03I0W "SISOD PAIBIDOSSE UL 3SRAIDAP B pUR
saimyipuadxa aaesnsiuiwpe paziwdo 01 3)geinquiie
Auewyd ‘uonisod 1au JjeiaA0 s3t Ul ¥oRdn ue aAslye
03 padeusw A)1) ayy “dwwapued 1eqoi§ ay3 Isiwpy

uol3aNposu|

138pnq s,/11) ay3 Yim uBlje 133132q 03 Jaye) pasndosd
9Q 1)IM 92uY L pue 0m] 3seud *(,.d¥HI,) 123(01d

£d Juawdojaaapay 11eH A1) a3 Jo ‘(diysiauried a1eALd
-311qnd) £d 118H A11D MaN 3y3 se 0} palajal A|jelauad st
aloud siy) *A31o”) MaU 3Y] JO UIRIULBLW-3DUBULY-PIING
-uBisap ay) Joj yim Jaunied 03 weal J0312as aleald

© Bupaas aq 1M A0 ay3 ‘1M A0 mau ayy ‘aug
aseyd Buung "saseyd ayy 10j 195png 03 Aige s,A10
auy) pue JaAljap 03 Alzeded s, A1ISNpuUL UOLIDNIISUOD Y3
410q J0j MO)|e 01 Uas0y2 sem paydeosdde paseyd siyL

*$30] Bupjied Jaumo K1) |RISASS pue
11eH 411D Jua.1Nd 3yl Jo UoEIO] aY) Uo AJiAlIde ateaud
M3U 3Y1 WOJJ PIRIBUSS SaNUaASI XB] MaU YSnoiy) pue

wyy Juawdojaaap aealid ayy Aq pied aq 01 sjuawAded
2sea] puno.s ay3 Yyloq wouy 338png A1) Y3 UL pazyeal
aq 1w “123loud sy yBnoayl A1) ay3 03 a)qe|LeAe

Ajuo ‘anjea ey -Auadoid ayy Jo anjea ayl yd0)UN OS|E
1M “Ing A3 ay3 Jo SIUSpIsal ayl Joy sanunioddo mau
apiaosd Auo Jou Nim 10aload sty “Iuawdolanapal siyl
Joy Jauned 35aq ay3 Ajluspl 03 wuyy J032as ajeaud e Joy
sueid pue seapt Bupaas aq |wm A ayl “12afoud twewy
yoN sa8ie) 2yl Jo 1ed Supde)-AAUNWWOD 3yl 3q yonw
Asaa 1 122(0ad a3e3s3 1eay ay] “1rafoid £4 243 JO
3UQ 35BY4 5B ‘3w Jejuwis e e ‘paindoid aq o) pauueid
SLUDLYM “Wwil) 101235 31eAUd B Ylm ases) punoss
a)qissod e saBesiaua ‘y0afosd ajelsy (eay ajesedas v

“¥IOW 243 Joy adeds papuedxa Bujssaippe 234y
aseyd‘Ayeuty pue siayenbpesy 321104 243 03 uolippe
papaau yonw e ulaq om] aseyd "adeleg Bupjled d1jqng
5,410 pue 11eH A1) Mau e Jo AuaAnap ayl Buiag aup
aseyq “saseyd aaJyl ojul 3t Sunnds ajym weidod e

se juawdo)aaap ay) yoeoidde 03 pauiwialap diysiapesa)
5,430 2Y3 ‘s1apjoyaxels pue AIIsnpul Wwoly 3oeqpaay
SuLIapIsu0D pue suolldo 1INIINIIS SNOLIBA JO MBIASS

e 131y ‘(30afoud,, ay) Lanioey Bupyed paumo-A1) mau
e pue (yoow) My Aresadwaiuo) jo wnasny papuedxa

® ‘UOLIRIS 921104 O3 SUORIPPR ‘J1_H A1) mau Buipniout
%201g 11eH K310 & suoisiaua adods 32afoud 1Ny syl

“Ke)d pue “yiom ‘aAl) 0] s3edS PUR S3IIIIB) MAU YIIM
Anunwiwod ayy Sulptaoid Jo 1208 3U3 YIM UMOIUMOP
PaZi|E}IAR) PUR PIMBURI B BULIDALSP JO ssado.d

ayy paysess (A2, 3y3) 1Welw YUON jo AlLD 3yl

punouyoeg 30aloig

1welw YoN o AU



(zes'e) | (£59°¢) L1z | (912 | (o) mol4 yse) 3aN A1)

881Gl £EV VL v6zZ'T) 880°L1 SLLO) SaNUaAdY VYD

8Z0Z Ad LTOZ A4 9T0Z Ad STOZ Ad ¥Z07 A4

MO)4 yse) 19N Q11D m  SaNU3A3Y YY) W h;\===

8IOZ Ad  LTOZTAd 970T Ad STOZ A4 vZ0Z Ad
“ 1NULTNSNOY

. L
- 000's T

.8
- 000°0L ©
- 0001

o SISATUNY

JUSWS3IBY JuaLIN)



(z1) (L1E) #99 (114 €167 | mold ysediaN LD L7197 861°7 SZ8°C (41X Sov'y
899°LL 880°L1 ELP'6 viv's T6L°8 sanuaAay vy 8706 8/6°8 T8TL 169 00£°9
BZOZT Ad [TOZ Ad 970Z Ad SZOZ Ad ¥PZOT Ad 8Z0Z Ad LIOZ A4 9Z0Z Ad SZOZT A4 ¥ZOT A4
MOl YsED 19N MDD m SSNUSASY YD E MO]4 UYse) 13N AI1Dm  SaNU3ASY VHOm
BZ07 Ad  [I0Z A4 9Z0Z Ad STOZ A4 ¥ZOT A 8Z0Z A4  LIOZAd 90T Ad STOZ A4 #Z0Z A4
- (oDo'7)
- 000'T
4N
L 000'F —
L 0009 2
g 3
L 000'8 ,
- 000°0)
L 000°Z)
- 000'F)

%SC S1O03T110D ALID
-€ ORIVN3IOS

DIUN3IS W4I IINVIIN H1HON

Mo|4 yse) 3aN A1)
SaNUaAdy Vi)

000°Z
LI
000 =
S
0009 e
- 000°8
- 000°01

%0¥ SLO3T1100 ALID
-C OIAVN3OS



BEL'E v89°C 68Z°¢€ GG8'Z 88y juaunsn(py apis Ise3 Jayy - %0r Pa312a)10) A1) 4

L79°T 86L'T GI8'T UWT SOF'¥ Juaunsnipy apis isej alojag - %0F paidao) A €
(L€8°L)  (9g0‘27) (1£9) (£89) 00F"1 juaunsn(py apis Ise3 121y - JUaWaI8y aseq Z
(zes‘'e) (299't) (21D (291D  (04) JUSW331BY aseg b

8T0Z Ad LTOZ Ad 9707 A4 STOZ Ad ¥Z0Z Ad

(spuesnoy3 ul §) A31) 03 smo) 4 yse) 18N

1M/004 INOdd SISATUNY
€¢0¢ 419IN11d1S



(eTv‘T0S'89)

(o6L°L5T'89)

(99€‘216°LY)

(rss‘sot’ss)

(09)

16°9LT'v6~ \ €€¥'190°06

|[e10] sasuadxg

%ﬂdﬂﬂm

Bg8'sza'ze” 898UzL'08

“£8€9 €0B°TES 9 187 ¥8¥'9 899°GE8’9 1PYI0 8 S9NIIS3Y
058°677'6S 1669G6'SS 6T1°/88°CS 955°170°0S SOV'EVE LY [puuosiad
1969TV'TT 960'618°0T L8%'9TT0T G88'669°6T Ze€'610'0C duneladp
v0ZT'TE9'Y vIv'Eor'y 608'T0EY LSTOVT'Y V€T'966°¢ S9DIAISS [eulalu|
067'06T7°T 067°067'T 067°06T'T 067°067'T 067°06T'T SPIY '3 sjueln
005/ 176 00S'/¥6 005'/V6 6/%'98T°T 6/6TVT'T [eyde)

sasuadxy
16¥°S/9's8 £€v9°908'18 76.'09T°8L €6T'sTL VL 896°LZL08 [e10] Senuanay
G68'6GE'W 806'CEC' Y 6T9°60TV 176'686°¢ OT.L'€/8'€E Saxe| 321AJ3S AN
¥96'SET'ET TIGV0S8°CT 99T'9/¥ CT 8L°TIT'C1 oveE'STTTT $924N0S 19410 pue I1ajsuelj
9TT'€08 velL'6ll ¥I0'LSL G96'VEL 8GS'ETL Xe] 9s B s9les
976°L0L°S £08999°S £88'979°S 871'885°S 661°055°S SNoaue|[RISIAl
ro'sve'T v TeTTT S96°9/T1°T 789ChT'T 076011 SHUWLIR 73 SIsSUaII]
8EECTIOTT SITV/C'TT vL'Sr6'0T 7€6'979°0T IV LTEOT 2NU3A3Y [EJUIWILISA0T IS
vIV'EV9’S r0'6.LY'S 6SP'6TE'S €7S'v9T'S 00T'¥T0’S $994 as1ydue.ly
9/S'viry LTI'TEY 9G0°6TF 058°90% 000°G6€ $91N119}104 7 saul
16809C'T 99T'vCC'T 0TG'88T'T 768°EST'T G8C0CTT XE] S3DIAISS UOIEDIUNWIWO)
86E'E6E'S G/OTET'S [16'8/8°L 699°CE€9/ 780°06€°/ $3JIAIRS 10] Sadiey)
— TEE'S96'CE GGP'€TS'0¢E 85s¥'797'8T £76°89T1°9¢ 085°770ve gunesado - soxe] WaloeApy
SonuUahay
/ 87-/Tjowns /Z-97jowns 9zZ-Szjowns SZ-pzjowns pZ-gZAdjowns sjage1 moy

-+ ) INIIN3UIV UE9 INIHND



OL6'9LT'y6”  BEv'v90'06~ %ST'820'98” Ry8’sze’zs”  R96°LZL0B

|e10] sasuadx3

¥0T'T¥99 Tv1 /859 €56 VES9 187’ #8%9 899°G£8'9 19410 13 SoNIsaY
0S8'6¥C'6S 166'956°SS 611°/88°CS 95S°TZ0°0S SOV EVE LY [puUOosiad
1969TV'T¢ 960618°0¢ [8%7'9T1'0C 68866961 CEE6T00C dunessdo
70C'TE9'Y vIv'e9r'y 608°'T0E' ¥ LSTOVT'V ¥€T'966°E SIS [BUIRIU|
067°06C°T 067°06C°'T 067°06C°T 067°06C°T 067°06C°T SpIy 13 sjuel
00S°/ V6 00S'/¥6 00S'/¥6 6/7'98T°T 6/6°TVT'T [eyided
sasuadxy
L8€'/78'68 TEETTL S8 8Z¥'vSS ‘T8 658°091°6L 896°£2.°08 |e10] senuaAay
S68'6SE'V 806'CEC'Y 619'60T' 176'686°¢ 0TL'EL8'E Sexe] ad1nses Alljin
796°SECET 1S17'058°CT 99T'9/¥'CT (8L CIVEE OvE'STTTT $321N0S 13410 pue 1vjsuel]
9TT'€08 vel'ell AN WAYA G96'VEL 8GGET/ Xe| 3S() 13 S9|ES
976°/0L'S £08999°S /88°979°'S 871'88G°S 661055’ snoaue|[adsIN
ro'sv’T IR AA T S96'9/T°T v89Tr1'T 0V'60T'T SHWLIRG 7@ S9SU21
8EETTIITT SITVvLTTT rL'sve'oT 7€6'979°0T CIv'LTE0T aNuUaAY [E1U3WIUIA0Z 121U
vIV'EV9’S Tv0'6L¥'S 657'6T€E'S €7S'v9T'S 00T'¥T0’S S994 as1yduel
9/S Vi LT9'TEY 950°6TV 0S890 000°G6¢€ S91n1i8}104 g sauld
168'097'T 99T'¥ZT'T 0TS'88T'T 768'€STT G8Z'0TT'T XE| S32IAISS UOIEdIUNWWO)
86€'€6£'8 S/0°CET’'8 L16'8/8°L 699°€€9°/ 780°96¢€'L S921AJ3S 10§ Sadiey)
— 8CT/TIT'LE EVI'8EV VE G60°959°7¢ 805'909°0¢ 0857701 dunesadp - saxe| WaloeApY
SonNUaA=y
/ 87-LTjowns [Z-9zjowns 9z-szijowns SZ-pzjowns  pZ-gZAJjo wng s|aqe] moy

RN

0/0G¢ NIUd SINII WYY



9/T'v6 \ mﬁw 9006 \ Z,H 8098 \ 'F8‘8z8 NQ \g96‘LTL'08 [e10) sasuada
wo 99 Iyl r850  €S0VEG9  18VUET 9 899'5£8'9 1PYI0 7B SAISY
0S8°67C'6S  T166956'GS  6T1°£88°CS  9SS'TC00S  SOV'EVELY [PuuOsIag
196'9TV'TZ  960°6T8°0T  [8V'9TT'0C  G88°'669'6T  ZEE'6TO0T Bunesado
v0T'TEY"Y vIv'EIr'y 608'T0EY LSTOVT'Y 7€7'966'€ SIIIAIIS [EUI}U|
067°067°T 062°062'T 0620671 062°062'T 062°067°T SpIv '3 SJuelo
005°L¥6 00S'L¥6 00S'L¥6 6/7'981°T 646'CVC'T leyded
sasuadxg
0ZV'0EP'96  LPO'€6L'T6  TEO'STL'L8  99S'LTL‘€8  896°LTL08 [e30] sanuanay
S686SEY 806'CEC'Y 619601y 176'686'¢€ OTL'€L8'E SOXe | 2IAISS AH|1IN
v96'SET'ET  TSP0S8'CT  99T'9/¥'CT  T8LCIT'TT  OVE'STTTIC $92IN0S 13410 pUe 1jsuel
9TT'€08 vTL'6LL vT10'2SL G96'VEL 8SGETL Xe| asM 7 Sa[eS
976°L0L’S £08'999°S £88'979'S 871°885°S 667°055°S SNO3UE|[2ISIN
r9'8re'T vLTTTITT G96'9/T'T v89°ZHT'T Z0v'60T°T SHULIDG '8 S9SUIIIT
SEECIOTT  SIT'WLC'TT  CPL'SPE'OT  ¥E6°9Z9°0T  ZIV'LIE0L SNUIAJY [EJUSLILIBA0S 19U
vIv'Er9’S Zr0'6LY’S 6SV'6TE’S €TSVOT'S 00T¥T0°S 5394 asiyoue.
9.5 vy [T9'TEY 950'61Y 058907 000°S6€ S9UN}19}104 73 SAUL
168°092°T 99T'veC’T 0158811 768°€ST'T S8Z'0CTLT XE| S201AJ3S UOIIEIIUNWIWIOD
86E€6E'S GLO'TET'S L16'8L8"L 699°€€9°L 780"96€°L S32IAIDS 10} sa81ey)
19Z°07L'€V  658°60S'0F  669'9T8°/€  SIZ'€9T'SE 08570V BunesadQ - saxe] waloepy

/ SonuUohoy
8¢-[Zjowns [Z-97jowns 9Z-SZjowns  SsZ-pZjowns pE-eZAdjowns s|aqe] moy

A 0/00b U4 SINII WYY



NOILVOILSIANI ¥IHLYUNI 04 INTFWIDVNVIN MSTH OL H3498

| BGikEne I | NN LNTIAANS

gosingadns | I oS vusey ig a319043d

‘HNOHd SSSHAAAayv HNVN
SINAAIONI OL SSINLIM

SSINIWINOD

“TOTY O] SASYIT] 30} SUTATS JOU JO 35000531 ST J0J PUE SEAL 37 OUM SUIMOUY Jou

T0] S3[IeY) UENI|IoUno,) 0} PIZISo[ode pue JSH{UNS 0] Joeq JUam "SEM S3[IeY) UBW]IOUN0.)
wwoqm paureaxa pue [ 115 55005 | “SIIEL) UETHTOUN0.) O SAGNI S JATD
o) mojje o) wry jongsut o) ajqe sex [l - Tostatadns sjerpawnat sty N
"SEM JJEIS 31} OUA JN0 PUl 0] I95eURjN A1) 313 Aq Palon Sem "3A0ID) JSIINS

0] Jjo way) doip o1 pjol Ajjeogioads sea a1 ssneoaq I 755 o7 3avT pjuom 3y palus
Il e 5un0) 0] SASYIN AU} 9ATS 10U pnom pue sa[iey) uemqounoy oy jou pip I
"SUOAUE 0) WA SATS JOU Pue JSIYUNG O SASY 213 KISAT[3p A[eonoads o} pajonnsul taaq peq I
I I (0 S <55 N pajSanbal SajIey) UBjIoUno,) UONNLISIP A3y § JI9ISI(]
TO] 3X0T5 ST O] SKSYTY SUIPAIRP AMA  (AYVSSIIAN A1 FOVd TYNOLLIAAY 3Sn)
AMOINT HTEOSHd ANV dIEN220 FAVH OL SY4vVAddV LNJAIONI MOH d9I-d0sdd

5S4 () (€£) LO 61 UONDag JSPUN JOI1 UONEN[EAS JO 550051d J0J AOUE SU1 U0 SPIodel 33edald put Jonew
3A0qE 3} ednsaaut o) nondaNp ss3xdxa ve o) juensmd paredasd are 012197 spuSUIIENE AUt puE o) sty Jo vorod ButurEwr YT (G T ON

H#ASVD ‘OHM 'OS A1 ON !JHIJILON SHIITIOHLAY Tddm

V/N WOHM A9
CIVIIASOH HOIHM "OS I ONYTVLIIASOH OL NIHVL ATANINI SVM

V/N ‘IWNOHM Ad
V/NCLVHM 'OS 4l ON 'JFYELSININGAY dIV LSUId SYM ANV IEENONT AMINI S¥A

10] 3ULjIEd 3D 2A01D ISTYUNS | LNFJIONI 40 FNIL LV A41VD0T dd A0 TdINA

T G O SO 1dNE/HOVOD

uonNQLISIP (1 21 10§ sAIM Jo A12AN2Q [SHASINTYd NO NOSHAd S¥M AHM

I2UR D AJUURIO D 2A0ID ISTUNS ATHANID0 INIAIONI TITHM ALITIOVA

‘HNOHJ SSINISNg ‘HNOHd FNOH

I 51 A5 S THaAY

V/N (dONIN 4D NVIQdV19/LNIIVd

|
‘HLYIF 40 21vd HOV SAEATOANI NOSYdd 4O INVN
£20T/91/11
£TOT/L/TT
11¥0d9d 40 41VA SJINFAIONI 40 JINLL LINAAIONI 40 1Vd
ATINO NI MOV T4 A4S0 — LNTdd dSVATd

J1d0ddd INAAIIONI

INTFNILHVJIA NOLLVIHD I ANV SMAVd INVIIN HLHON 40 ALID

13)U39 Ajlunwiwoy
Jh019 ISHuns

anLIQ faxynL
€202 91 13wanon

140434 INJQIONI



“SUOROTLYSUT MO[[OF JOU S20p
ays Jt uonoe jo asned 1xau 2 2q [[m voneurmu ] [ o7 Surjasunos feuy sy aq o) st sy

‘[eunosIag Aq pazijeury aq s uonisod 1oy “spaadoxd uonesnsaaur sy oy | NG—G_—_GE
I o: -ucpsuey pue pajowsp oq (v [ vse: e sy o) passype

10U seM SUI[RsUNOd Ay ey APuadar jsow pasiape sem [ “1aaamor] -pooysiapun ays pres [ NN

"TOTESNSAATT Uk 3q [[IM SIS} PUR UOISSTUNII0)) SO pe(]
urerpy atp pajorsuod pey 1 iey I pouogur ospe 1 -uStedues o) [ NG
sg 9]0 1t Swisn 10 Anp uo aym Surusredures saakods Jo souerayo; o1z 2aey 2 Jety: [N

Il o: pourerdxo | I R
I o I /. I ) 1o [ p70g 8 Atenuer uo

‘usts oy awoy uayy o 1ysnoxq [ ey (payoene) suonnad uSredures pausts patearap
SABT] SIUSPISAI () 2211 B WOTIUR)IE AW 0} JYBNO0Iq Sem JT I3quiada(] sed snyp Apuadar jso

sAep UaARS
J0 uotsuadsns predun 107 UL PAINSAL YIIYM “} JOLUSI(] JO IUISIA [19UMO)) 3} Je Todury 1oy Sunurod
pue Surpe£ paarasqo sem [ vosyouyy storuas Aeprjoy 2y Sunmp ‘g7z 19quIsAON U

"[TBAE OU 0] U23( SB[ SUI[asUNoD 3 “T9ASMOH

SunBredutes smoy 1aye 1oy pue syuapisa 2y o) TG

sprom 1oy Surpsuroo jou mnoqe pepasunod ses [ voym seouesut [e10AS URQ 2ARY 217 T

&
o

207 ‘g Atenuer :21eQ

g
} 1aSeuely AlD ‘d¥-vH4 ‘vaIN ‘neawe) eysey wol4

\l/ -
~ i 3|14 |auuosiag 0]

INVIN|

Jafieuep AjJ 3y} jo aagyp
Q (v o0 |y 0 1 4]

ONINIIUdINNYD
SUNOH 43Liv
QNY INITINIINGY

€202 "€l 439IN300

140434 INJQIONI



*laquinu ased e papinold sem sajiey)

‘pajuawnaop 3 03 JUIpPU] SIY} pajuem isnf ay pasiape sajiey)

LSumop way} Sulq

0} sa24nosad Aw |je asn [im | ‘p23foud Aw jsuieSe sa03 auoAue j|, palels 3je] ‘UOIIBSISAUOD
ay} Suning -suoyda|a ayy :ol yum axjods ay ‘sanoy g1 Aj@rewixoidde 1y ‘8Q9TEE
eplLO|{ ‘IWelA YHOoN 123415 97T MN SS8 1B pa1edo| ‘@auapisad siy 0} awoy juam ay ‘Sunasw
9y} Jo3je pasiape sajJey) ‘siaquaw pieoq ayi Aq pajuap sem epuade ayj uo way|/jesodoad
I =uiioow ay3 Suunp pautejdxa sajiey) "T9TEE BPHOl] ‘IWEIN YHON 193135
ST AN 9// 1e paiedo] ‘|ley Aid 1e pjay sem Sunsaw (yy)) 1oV uawisaauiay Allunwwo) e
‘sanoy 006T Ajl1ewixoudde je ‘(gzoz ‘ZT 12qwadaq) ai1ep s, Aepaaisal uo ‘sajsey) o3 Suipiodrdy

"€707 ‘¢T 12qua22aQ ‘Aepaaisad palindoo yaiym juapidul ue SujU3WNJ0P 0} JUBIRJ3] ___ww g

ul ‘sajey) 4 a43ld AN ‘weurejdwos/uew|puno) s welAl YioN jo AlD Syl Jo auo yim )
[5] s e
auoyda|a} ay) uo jods | ‘sanoy sppT Aj@rewixosdde je ‘gzog ‘€T J12quwadaq ‘Aepsaupap uQ [
il ]

Telmpanian

R T

| walang
ooy oM

dAnRLIRN S, 19010 ,IL :

1 B0 N
snqEg
:Rapopgd
samog

RO
iadAL Juopiou)

{H0OUINK 9583 37

T spieTey 101g
88, :padnbay Loday
HIBGUINY sueYd

wenese
| Leaeg iepiaul

B qunio

IUBLIRGRE B BN YION

|+| 1oday juapiou|

| A
| il uiba

OG0 $PEOSEINGD e | RYeQ Jutd

140414
INJAIINI



\%2 o & L & Q< 7}. /o./. © @ \ o
N R O N P R S SRR
Az < &.oe d,ae & & & & & <& &
o < Q ] Q& \%

& @ ™ & & & @ & & A &
P N A T M A
| e

B 00T 0S

41002 001
0O
5
400€
m 0stT
=
m
=
oot g 00Z
o
@
o
{005 ™
o 0se
w
m
wn
4009
00€
£ 3013s1g  m ¥ 1o1Is1Q —e—
¢ sy mm 002 £ 10UISI —o—
ZPwsiq = zvusig —e— 10SE
T2sIg Tsig —o—
PUsld  4p08 1UIsIg

12113SIQ AQ S3I0443 JUDWDDI04UT PIYILIS 1213510 Aq uosuedwo?) Juawadiolug AJYluo

19141810 A9 140434 NOSIHUdINGD

sased Jo Jaquiny



2 jueld J91em

Jeah jse| wol awes

Juawl n__.u_m___._.mﬁ_ oNuUsAY Ul MN

€45 ¢ST-¥T A4 Ul 93s 01 Y1) noA pjnom saijlionid Jayjo 3eym

G¢-U¢ A 404 SILIY0IYd
1734134 TIINNOJ ANV HOAVIN



92IAJ19S JOWO03}SN)

sal}IARoy Bunelauag anuanay sjuawanoldw| [eyde) pue Juawdojarapay

uonejuawa|dw| a1emos B WalsAS Aouaiolyyg

—==mse  SOI}IOL

)

S1109 1INN0J HLIM S3LLIY0IEd
ONINDITU dOHSHEOM dIHSHIuT1



5321A138
juawAed aujuQ-

$921A128 SJIAIRG LLE- siopliiod Jofew
juswied suljup- suoleauNWwWo - lie pue ‘a1xiq 1S3 ‘aAY
sa|qeAladay 92IAl8g Jawolsn) \av wl MN juswdojarapay-
[suonasjjo)- : sapliaed dliqnd
diysiosuodg- pue syied Buipeibdn-
sjuels- o ainjonuisenul
SalJIANDY \\-U pue jue|d 18)epn-
Buneisusg sjuswanoiduj
8NUaAaY jeydes pue
juawdojanapay
alemyos epusby-
§19-
uawabeuep suone|nbay
J955Y 1SHIOM JIAID- aAnesSIuIWpY-
juswabeuepy Buluiel] ssoin-
juawWnIo(g Jaydiyase- ssajold
LLE 1sN|d JIAID- ssauisng Bululweang-
8N pue ajueuld siunp 19141 - Buumonusay
COES:&E&-Q wij yuswpedag-

alemyog g wajsAg \@

.\@ Aduaioiy3z

sanI}dalqQ pue sjeon anQ

$31114014d TIINNOY 1404dNS 01 SININ1EUI0
110 SS0HIY INJINNIITY 404 S109 3940INITY



wns

005'986$ ¥2.'|E 18l - £2, 'L 90 %0
wis}| ppy +
000°05% %0 syo0(01d Aieuonalosiq
000'06$ %0 Buined 198131 |euoIppY
%0 ¢ suopeisdwng <
000°'05€$ %0 spNo) Aep - 183Ua)) SIUUB|
000'6$ %0 J9jua) UIAeD Y3 © S,AL
005'2$ %0 JuBWasIUaAPE WAS |euoiippY

~uadoul a1e sy - sauoyd 3ybi| en|q arowal

000'2$ 8l -13°0 %0
000'5$ L€ 980 - L0 %0

asn WA 104 Juoly ay3 ® sieuueds d|

JU000000o0D [

000°0€$ %0 sBuiueld anlasald %2910 youy

000'05$ ¥2.'LE 1B - €2, 'L 190 %0 10| 10) BUO}sAB)|

000'2$ L€ 28Q - L IO %0 i3juan) uiAjes) e sapelbdn LA
payebpng aulawI | snjeis a|doad way|

senlold ¥Z0Z Ad [ 1011sId A

sanIoLd T 3213s1d

$31114014d TIINNOY 1404dNS 01 SININ1EUI0
110 SS0HIY INJINNIITY 404 S109 3940INITY



uonuajey plosay Buizbiq

uonjensibal suljuo syied

sasse|o Buuoyny oy ABojouysa] Y|4 J9se ‘SI9
Jojenisiuiupy dy3-
Jojoali JUe)sISSy-

(z) saoueoep — allH

BuiBeuepy
juawinso(g - dOS

(e1qesadour ase Aayy) alemyos epuaby -snojueis
souoyd spybr onjg eAowiay

ABojoUy59] UCHEULIO]
SHIOM JIAID ‘LLE

99s je sapeabdn W ‘ABsougz /sunp

uoneyuswsajdu)
2IeM}0S pue WasAs - Jy3

sainpasold
BunesadQ

saljliolid Juawedaq

$31114014d TIINNOY 1404dNS 01 SININ1EUI0
110 SS0HIY INJINNIITY 404 S109 3940INITY

juswnedaqg

sapjuIold |19Uno9) (s)osloid |ouuosiad




321351 19UNOD

191481 [10UN0D

SHOM 3iAnd
SHOM 21iANd

2 1omsia SHIOM 2liand

s

£ 101351
v I0msIa

spImAID

¥ 1ousia

€ PIsIg

¢u0_bm_n_ uv_._o_‘s._._n_
£ 101810 SUOM 211dNd

P _uUIsIa SHIOM 311dnd

(@ juswynedaq

SHIOM 211and
¥ usia SHIOM 211and

apmAyD

apmAYD

SHIOM 211and

@© wswyedsg

6066 | 606666666660666

1abeuely

ubiseq - 2
ubiseq - 2
ubiseq - 2
ubiseq - Z
ubisaq - 2

ubisaqg - 2

ubisaqg -z

ubiseq -z

ubisaq -2
ubseq - 2
ubiseq -
ubiseq - 2
ubisaq - 2
ubisaq - 2

ubiseq - 2

aseyd 1oafoid

aseuyd 10slold

L1-¥202
£0-¥20e
90-¥202
50-¥202
£2-£202
22-£202
L2-£202
0z-€202
6L-£202
£1-€202
9l-g2c0e
£l-€202
L-2202
0l-2202
6L-1202

Jzquinp 30afoid

£l-¥202
8lL-£202
¢L-E202
8L-120e

Jsquinp 193foud

e uBisap ‘Buiuue|d apiac.d 0] S821AIBS [BUOISSBJOIG
13suoD jo uonesedaid ayj Joj sadINIRS [BUCISSRJOI]

13suc) jo uoneledaid ayy Joj SITIAIBS [RUCISSISOI]

~Buoje Buiw|es 1.1} 10 SUOIIEPUBIWOD3I 3PIACI]
~*2)epdn jenuue ue apiAcid 03 S3DIAISS [BUOISS)0Id
- ubisap ‘Guiueld apiroid 03 S32IAISS [BUCISSJ0Id

g uBisap ‘Buiuue|d spircid 0} SBDIAIBS [BUOCISSBJOId

1amas o) ondas woyy saipadoid /| YaruoD

J1amas 0} onjdas wouy saipsdold /4 paAueD

“135U0D jo uopeledaid au o) S32IAIDS [BUOISSBOI

“135U0D jo uoneledaid sy 10§ SEIIAISS [BUCISSSJOI]

INYoNIISeIUL pajejad pue sauljedid jo Juawaoejday

~e ubisap ‘Buiue|d apincid 0] SadIAISS [BUOISSDjOI]

~isapad 198135 |E] ple Jeak og Bunsixe ayy aoejday

Aewwng aanoax3

“msuoienBbay sa1em Bunuug Alewid jeuonen ayL

~d e 8Inoaxa pue ue|d Juswabeuew Syid e dojpaeg

043 BUIWIED DIjjEI} IO} SUOIIBPUALULLOD3] BPIAOI]

038 2102 5,310 9y} e3epdn 03 seDIAES [BUOISSS401d

AlBWwINg 8ARNoaX3

@ aaaaaeaaaeaaaaaaa

@

@

S

S:

G sapeiBdn walsAs I1EpM SPIMALID
“aweAoIdul| Uil 82104 pue uciels dwnd Spoc
“awanoldul| ulel] 92104 pue uonels duing ucjoid

g bBu

|ED D1JBi] PJRASINOG 19N0S SUBS

£ salepdn SO SINISNIISELU| JSIBMIISEAN PUB JSIEM

g

S

5 uolesojay Aujn UnoD 9 MmN

- sjuawaroidw| abeulelq 191BMUICIS UNOD £ IN

S g 85Bld - SUOISISAUDY) Jamag 0] ondag
G Z 85Bld - SUOISIaAUDY) Jamas 0] ondag

~ancidw] Jemes AYABID pUe UlBly 82104 UCIIELS 3

~oldw| uonels dung pue uiely adio4 ydemsazaalg

§ JuUaWaoe|day BUM UOCISSIWSURL] JBJBAN MEY

Beulei] J91eMULICIS BNUBAY § JN PUe UNoD £ 3N
5 juswaoe|day abpug ueujsapad 19848 (£]
¥ 308lolg Juswancidul| Jueld 9B UOSUIA

1oaloid

S @ouelsissy aoueldwor) ajny Jaddon pue pean
¢ bunsal o1d SY4d

z Apmg Buiwjed oiyes)

Z ue|d 1915ely JOIEMULIOIS

109foid

~

~

~

~

~

~

~

~

-~

~

~

~

~

INJINLHV 430 A9 SAILIYOIEd TIINNOI

ONIIOVAL 404 Q4V0GHSYa TUNYILNI




ANIINLL AN
INJINSSISSI



SINCISIIN Ylim Jybneld
SWI3ISAS pue $$33014 [elauellj SNoiAdld e
s1eal ¢ paAeiap uoneudwjdui 443 &
uielsns jouued 1a6png si3aijjo e
M3u Q¢ 1Se3| 1t Jo paau 2 11d1ap 1ohbpng Q
S31qEAI333l I3]EM AUIpuLISING Ul UoKjiu 6Ls
Jabpng 3y} aouejeq o} udyly buisn o m—_._._.—._.m

spun4 334 joeduw
pue 3sLIdIuI UM pund [e13udy bulbulwoy o .—=—Q===—&
NallL UoiSuad Ul uolijiu €2 o




'Bus)saj 10j S}eUWI0)

a1y pue Buurid yoay> 104 3315 Buisal ayl 196 03 yueq ay3 YIM [|ed 20udIa4u0d e dn 395 0] SPIaU WEea) IJUUlY Y] uoljIppe u]

'Pa1221100 2q 0] Speau pue pned; 1oj [enuajod ayy 03 pea| ued A ay3 Aq ssadoud 19344nd By |

‘mouy aw 19| asea|d sbuneaw asay) HuijeuIpiood Ul 83uels|SSe paau NoA JI

“dn 185 pue Sujuiel] |BUOIIPPE 104 B|ge[IeAR Z '8 T AN Pue €7 |14dY JO S21ep 2y) sey JajA ) wody Aer Jey) 230U aseald

quawpedap ay) Jo ssajpiebal S8010AUL ||B SUIIUSPI JEBIS SdUBUI4 SY] JBY) |BDILID SI )1 uoIssas buiules) 1xau ay) aABY am alojag ‘Ino
Buipuas aq pinoys A31D 2yl 383 S|)Ig || 10 dn 959Y3 195 0] PIdu am JaASMOY LWSLY) Palsa) pue sapod awos ¢n 1as sey |1 yum Buoje wesy Ay

‘pajelsauab aq o3 spasu Jo pajelaulsb
ale jeyl sj|ig 2uj BUILLIBISP 0} Sjuswedsp sSNoUeA Byl yum piay aq builesw |eulajul ue Jey) sem Jaulel] syl Wolj uojepusalloial
ay] -i@syspealds e uo sjuswded Bupjoel] Jayjes Ing saluow A1) ayj amo jeyy siawolsnd ayj (e Buljjig jou si uswpedsg sdueuly
ay] ‘uonippe Ul "INo Sjjiq pusas jey] sjuswaledap SNoOUBA BU] JO 2Jeme Jou sem juasald Jjels adueuld sy Jaulely siunp/13jAL ayl yum Buijaaw

15e| auy Iv¥ ‘siig Aynn Buipnpul 3ou AJD ay) 0] pemo saluow Joj s|jiq 2jedauab o) pasn S| anpow Bul||ig |BJaURD /3|qRAIDISY SIUN0IDY

Juawipedaq 1 LBl YHON JO AD-

Jiewsa sjy3 o1 uipuodsal 10 ‘syurn)

:Buiuiow poo9

Bupjono ‘sjuswysene Suiuado uaym uonnes pue Juawgpnl ijedoid esn asesld "B2IN0S |EUIBIXT UE WoJy pajeuidLio sey afessaw siy)

a|npow buijjig |esaUSY) 13 B|qEAISIBY SIUNDIDY:3Y IY
Bysey ‘Neawwe)

‘opienp3 ‘zanbupoy 'Bulayiey ‘Ysuied ‘spnepd ‘sajiey) ‘ejabuy 'saday !ooiuey) oolueyd Auoyiuy-diep ueysoysuag jesy

abiag 'sejod1N Puaqly ‘B|izeg Jauebiep s U9||IA

WY 90:LL #20e ‘¥ [dy ‘Aepsiny)
<wodsadiasdiemob@sbuiseyqs sbunsey eiegieg

aafgng

)
0]
Juag
o4

eysey ‘'neawe)

AUHHUSIa
NI 34IM
STINUNH
S.ALD

7¢0¢ 1iddl



asuodsal
0U J0 Gujuiejdwod Syiapisal Kuew 0o o —x
Mol SeM ajelow aafkojdus3 « S0
SwajsAs paziiNIapun 1o 3}910SqQ ">
SJUeI6 Uj 3INjINIS o o
Juejd Jajem pue 3IMONISelu] Guiey « onIy1S
SY39M 21 UeY} 10W Y00} SUoIaadsu] o
say jouuosiad woy 6wssyu sypeidwos  SNOLLUEO0

{o S




VS PUE V/f [SOLBUSDS gS pue ‘'vs ‘g ‘v ‘€ ‘g isoleusg
TR W

pemagee o SISO (Y iy, -

.

=soiid ] _ A : i it aseyaind
_ PuE| Joj NSS = SUS " My * Wb
aseyaind f juswiess) Qo Jo x| - : Jgit WG, 1 A S gt | 10} NGS = 3IS
pue| Joj INGS = | D, e P - o . SR L Jueuiesl] QY9 10 X
B)S dIM BuBIqW y y - WA 'y o4 O

aseyaund
pue| o WGS = alis
lIBAA uonaalu) dasg

juswieal] suelquwidy + Bujusyog awi qeyay Buiuayog swi qeysy

IN\'1d 4314M JH1 1n04YW SINULINSNOI H1IM
ONILI3IN SHHOM 3118Nd - ¥¢0¢ 8¢ HIUUIN




Ajddy 03 uonelau| i3y :palgns
VI4IM ‘<03 SUOIN[OSasIoM@ asIaM UB|> ISIIM Ue| (<A0F eda@ade|g aliH> ae|g ‘9)IH ‘<ADd eda@eljally saula|> eljawy ‘sauia 12
<AOH B I0U@ [3IUEPE> BYS|aUY ‘|alue( ‘<Aod eda@ouueliol 31aquial> auueyor ‘19quuaf (01

WV 6¢:TT ¥Z0Z ‘8T Y24eN ‘Aepsiny] :juas s

wesdoud yidim ‘J01241Q
8iaquuar auuelof

J3ISIAN ‘SIN0T-2.031d (W04 Saangr Y A
-fiessaoeu ji Ajuo juud eses|d ‘AjpJaduls
ACD JILLBILLHOU MMM "192(04d siy3 Lo NOA Yim Bupliom 0] pJEMIOJ HOO| B

LOSZL W@ 'L LG9-€68-50€

LOLEE T4 ‘IWeiy YyUoN ‘sme| aduauajaid J13sawop pue (Y43IN) 19y uoiasloid

19808 621 IN 924 |BIUBWUOIIAUT |euOHIEN 3U) Bulpn|dul ‘Sjuawalinbay |eiapa4 yiim asueldwod s 30aloud ayy se ||am se Adualy
Juawpedaq SO 21gnd 3y) 0] AJ0JIBYSIIES SUOIIPUOD PUB SWJ3) U0 Juawaasfe ue jo uonenodau 01 12algns sujewal Ueo| yi4IM € Jo 1di303y
10anqg “UQI3IBSURJY JNOA BURIIMIBPUN 32U3LWLWOI [|IM WEea) (4| 3] ‘uoijedijdde 333|dwod inoA aAIad31 am 3duQ

dS AN3 ‘diAld ‘W40 ‘29D “D+04 dY 331 “3°d ‘Sin07-a.u1ald J3ISIM
“aney Aew noA suojisanb aje|pawi Aue Jamsue 03 £295-195 (20Z) 1e auoyd Aq

vy a g 0oy od 1o A0S eda@eljawe’sauld)| 1e |iew-a Ag 3|qe|ieAe S| pue 312eju0d Jo Jujod JnoA ag |IMm Saula eljlawy ‘|ie1ap Jaiessd
_ zq_ z — : _. W_ :Z ui ssad04d yi4IM 243 ssnasip 0} Sunaaw uoneddde-aud [eniul ue 3|Npayds 0} NoA 0} N0 Buiydeal aq uoos ||IM I

“Buipuny
10 AJjige|ieae ayj 03 13[gns aJe pue siseq ased-Aq-a5ed B U pamainal aq ||Im s3sanbau aseasdul ueo ssadoud
uonedljdde ay3 Buunp Junowe ueo| JnoA ul asealdul ue 3sanbau Aew noy "6zOET/TE/€ Ag uoneddde JnoA aniadal
am se Fuo| se Buipuny siyl ploy |(1m pue 12afoud JnoA Joj Buipuny paasasal AjAleSILILPe 3ARY 3 51500 Jd2loud
3)q18113 |e10] JO J1u3.ad G PadIXa O} 10U ING DOO'006'00ZS ©3 dn Joj ueo] e Joj Ajdde 03 payaul Bulaq aje noj

Alddy 03 uonelau) 3y :193lgns
<A0F'|jlwejwylou@|aluepes eysiauy ‘|alueq o1 THPTTET J2quinu g1 VIdIM
WV 6t:TT ¥Z0T ‘87 Y4B ‘ABpSiny] :3uas ay) pausisse uaaq sey pue uonedldde ue ywaqns 03 pa}ds|as usaq sey 133loid sapesddn wWalsAs Ja1ep g 193l0.4g
uojsuedx3 Jue|d Juawieal ] J31eM IWON 34l 18yl NoA wuoyu 03 pasea|d AJSA 3Je pue S|eLIaIRW 353Y) PamMalnal

<AOF|JIWeIWYLIOU@ID[SIM > J3|SIAN ‘SINOT-2.431d (W04
3ABY 3 "152J31U1 JO J1aN13| (VI4IM) 10 UOIIBAOUU| pUB 3JUBUIJ 3INJONJISELJU| JaleAn JnoA Sumiugns 1o NoA yueyl

‘payoepe aas aseald

‘|alueq 'S Jeag

UONeIYION UOIIB[AS IWel YLOoN jo Aud :3lgns

jpd-1ana] uoneIYNON T4¥LLEZ - IWEIA YHON 40 1D sjuaWIPeRY
A s yesay Ml adafans TOTEE 74 ‘I YUON
Eljsey "nesluen oL 192405 STT IN 9LL
d LS'€ ¥202 ‘0L |udy ‘Aepsaupam Quag Wl Y1ON Jo A
eysiauy ‘[piueq ‘woay safeuepy Ay Andaq

|31ueq eysiauy ‘sl

eysey ‘neawe) v202/L2/€0

& e,
09+0Z "0'A ‘NOLONIHSYM AN
AONIOV NOILO3LONd TVINIANOHIANT SILVLS ILINN .

& &
= o
“big g3

O

LONIDY

Envinon®



From: Seth Miller Gabriel

To: Lorfils, John; Cameau, Rasha

Cc: Umer Yaqub; Edgar Lucatero Toscano

Subject: City of North Miami Project Funding Options

Date: Thursday, July 6, 2023 2:17:17 PM

Attachments: City of North Miami Redevelopment P3 Porjects Funding Options.pdf

This message has originated from an External Source. Please use proper judgment and
caution when opening attachments, clicking links, or responding to this email.

-City Of North Miami IT Department.

Good Afternoon City Manager and Director,

Please see attached BDO’s analysis of the funding options, in regards to the City’s and CRA’s
revenue streams, in support of the redevelopment program.

Please let us know if you have any questions or if we can set-up a call to discuss.

Thank you so much,
Seth

Seth Miller Gabriel (he, him, his)

Director - Valuation & Capital Market Analysis
Co-Lead for Infrastructure & P3s
202-644-5425 (Direct) 402-5425 (Internal)
240-899-8499 (Mobile) 202-644-5401 (Fax)

smillergabriel@bdo.com

BDO

799 9th Street N.W., Suite 710
Washington, DC 20001

UNITED STATES

202-644-5400

www.bdo.com

BDO File Exchange (secure file sharing)

Please consider the environment before printing this e-mail

BDO USA, P.A., a Delaware professional service corporation, is the U.S. member of BDO International Limited, a
UK company limited by guarantee, and forms part of the international BDO network of independent member
firms.

BDO is the brand name for the BDO network and for each of the BDO Member Firms.
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PROJECT STATE

Introduction

Throughout the global pandemic, the
City of North Miami (the “City”) managed
to achieve an uptick in its overall net
position, primarily attributable to
optimized administrative expenditures
and a decrease in associated costs.
Moreover, the City has experienced a
surge in property growth rates in fiscal
year (“FY”) 2022 (+6.2%), a decline in
unemployment rates (3.0% in 2021 vs.
2.0% in 2022) and has become a hub for
over 800 businesses. This trend is
anticipated to continue with the arrival
of prominent enterprises such as Audi,
Got Room, Family Dollar, Life Storage,
Kipp, and others, further strengthening
the City’s economic landscape.

General Fund: Actual Revenue
Sources in FY 2022
Franchise
Fees Utility Service
Charges For 7% Taxes

Services

10% Ad Valorem
Taxes

29%

Intergovernment
al Other

Transfers
and Other

16%

Strategic Initiatives, Plans & Projected
Outcomes

The City has embarked on numerous
endeavours to transform its urban
landscape. These initiatives encompass a
variety of new mixed-use real estate
projects and the augmentation of
existing residential complexes.
Consequently, the City anticipates
overall city-wide property assessments
to grow year-over-year, coupled with an
estimated increase in tax collections
from new and expanded developments
during the FY 2025 to 2027 period. This

estimate includes the tax collect by the
City on behalf of the North Miami

Community  Redevelopment  Agency
(“CRA”). These efforts lay the
foundation for the City’s broader

redevelopment plans, which include the
Downtown Redevelopment P3 Project.

The City started the process of delivering
a renewed and revitalized downtown
with the goal of providing the community
with new facilities and spaces to live,
work, and play. The full project scope
envisions a reinvented City Hall Block
including new City Hall, an updated
Police facility, and a new City-owned
parking facility (the “Project). A
separate Real Estate project envisages a
possible ground lease with a private
sector firm, which is planned to be
procured, at a similar time.

The Real Estate project will very much
be the community-facing part of the
larger North Miami project. The City will
be seeking ideas and plans for a private
sector firm to identify the best partner
for this redevelopment. This project will
not only provide new opportunities for
the residents of the City but will also
unlock the value of the property. That
value, only available to the City through
this project, will be realized in the City
budget from both the ground lease
payments to be paid by the private
development firm and through new tax
revenues generated from the new
private activity on the location of the
current City Hall and several City owner
parking lots.
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The Downtown Redevelopment Project is
an integral component of the larger
redevelopment initiative, and the City
has elected to explore the procurement
of this project. This means a possible
innovative project delivery model or
more traditional development means.

As part of this evaluation process, the
City, and its advisory team has
developed an analysis of City real
property tax revenues, the primary
source of City funding, under a series of
different scenarios regarding the North
Miami Community Redevelopment
Agency. That analysis is covered in the
following sections.

STRICTLY PRIVATE & CONFIDENTIAL | JULY 2023





CITY OF NORTH MIAMI / NORTH MIAMI CRA REVENUE

SCENARIOS

Scenario Analysis of CRA Agreements
and their Impact on the City’s General
Fund

The purpose of this analysis is to explore
the financial implications of different
agreements between the City and the
CRA. The focus is on how changes to
these agreements may impact the City’s
General Fund. The main variables
changing affect how ad valorem tax
revenues are allocated between the CRA
and the City which are explained in
detail in this section. We performed an
analysis of five different scenarios. Each
scenario reflects a potential change to
the current agreement. The scenarios
vary in terms of the percentage of the
total increment the CRA receives, and
the percentage of the east side
increment the CRA refunds back to the
City. We also explore the impact of
resetting the base property values for
the calculation of the increment. The
purpose of this analysis is not to suggest
specific changes but rather to provide a
clear picture of how such changes could
impact the City’s finances. The
information provided can guide strategic
decision-making and discussions about

potential adjustments to the CRA
agreements.
This section includes detailed

descriptions of each scenario, charts
visualizing the impacts of each scenario,
and an appendix with additional data.
The data presented here will be the Tax
Increment Financing (“TIF”) allocation to
the CRA and the net cash flow to the
City. All other revenues and expenses are
held constant across all scenarios.

Base Case Scenario Current Agreement

Current Agreement
20,000 -
15,000 A

10,000 A

$ (in 000's)

5,000 A

(5,000) -
FY 2024 FY2025 FY2026 FY2027 FY2028

HCRA Revenues  ®City Net Cash Flow
FY 2024 FY 2025 FY 2026 FY 2027 FY 2028

CRA Revenues [ 10,715 | 11,088 [ 12,294 | 14,433 | 15,188 |
City Net Cash Flow | (10) | (2,162) | (2,217) | (3,657) | (3,532) |

Under the current agreement, the CRA
receives 95% of the increment resulting
from increases in property values, new
construction, and resets in both the west
and east side CRA designated regions.
From the east side increment, the CRA
refunds back to the City 45% of the value.

Scenario 1: CRA allocation reduced
from 95% to 75% (City Collects 25%)

Scenario 1: CRA allocation reduced from 95% to 75%
(City Collects 25%)

14,000 ~
12,000 A
10,000 A
8,000 A
6,000 1
4,000 A
2,000 A

$ (in 000's)

(2,000) A
FY 2024 FY2025 FY2026 FY2027 FY 2028

HCRA Revenues  mCity Net Cash Flow
FY 2024 FY 2025 FY 2026 FY 2027 FY 2028

CRA Revenues | 8,192 | 8,474 | 9,413 [ 11,088 | 11,668 |
CityNetCashFlow | 2,513 [ 452 | 664 | (311) | (12) |

In this scenario, the CRA would receive a
reduced percentage (75%) of the total
increment. The percentage of the east
side increment in this scenario remains
the same at 45%.
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Scenario 2: CRA allocation reduced
from 95% to 60% (City Collects 40%)

Scenario 2: CRA allocation reduced from 95% to 60%
(City Collects 40%)

10,000 1
8,000 A
6,000 A

4,000 A

$ (in 000's)

2,000 A

FY 2024 FY 2025 FY2026  FY 2027 FY 2028
B CRA Revenues  mCity Net Cash Flow
FY 2024 FY 2025 FY 2026 FY 2027 FY 2028

CRA Revenues [ 6,300 | 6,514 | 7,252 | 8,578 | 9,028 |
City Net Cash Flow | 4,405 | 2,412 | 2,825 | 2,198 [ 2,627 |

In this scenario, the CRA would receive a
reduced percentage (60%) of the total
increment. The percentage of the east
side increment in this scenario remains
the same at 45%.

Scenario 3: No Refund to City and CRA
collects 60%

Scenario 3: No refund to City and CRA collects 60%

12,000 1
10,000 A
- 8,000 -
3
S 6,000 -
£
» 4,000 A
2,000 A
FY 2024 FY2025 FY2026 FY 2027  FY 2028
B CRA Revenues  ECity Net Cash Flow
FY 2024 FY 2025 FY 2026 _FY 2027 _ FY 2028
CRA Revenues [ 7,569 | 7,842 | 8,643 [ 10,037 [ 10,559 |
City Net Cash Flow | 3,137 [ 1,085 | 1,434 | 739 [ 1,096 |

In this scenario, the CRA would continue
to receive 60% of the total increment
from both regions, like in Scenario 2. The
key difference here is that the CRA would
no longer refund any portion of the east
side increment back to the City.

Scenario 4: Declining TIF Contribution
to CRA

Scenario 4: Declining TIF Contribution to CRA

10,000 1
9,000 A
8,000 A
7,000 A
6,000 A
5,000 A
4,000 A
3,000 A
2,000 A
1,000 A

$ (in 000's)

FY 2024 FY 2025 FY2026 FY2027 FY 2028
B CRA Revenues  ®City Net Cash Flow
FY 2024 FY 2025 FY 2026 FY 2027 FY 2028

CRA Revenues | 8611 | 8611 | 8611 | 8,611 | 8,611 |
City Net Cash Flow | 2,094 | 315 | 1,466 | 2,165 | 3,044 |

In this scenario, the percentage of the
total City increment the CRA receives is
forecasted to decline starting from FY
2024. Beginning with 68% of the
increment in FY 2024, the CRA's share
gradually reduces each year to reach
about 50% by FY 2028. This approach is
designed to keep the TIF contribution to
the CRA relatively stable, based on the
FY 2023 TIF contribution amount. This
means, while the CRA's share of the total
increment decreases over time whereas
the actual dollar amount they receive
remains stable.
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Scenario 5: Resetting the Base Year (for
CRA property value)

Scenario 5: Resetting the Base Year (for CRA property
value)

10,000 1
8,000 A
6,000 A

4,000 A

$ (in 000's)

2,000 A

FY 2024 FY 2025 FY2026  FY 2027 FY 2028
B CRA Revenues  mCity Net Cash Flow
FY 2024 FY 2025 FY 2026 FY 2027 FY 2028

CRA Revenues [ 2,072 T 2,504 | 3,773 | 5,980 | 6,807 |
City Net Cash Flow | 8,633 | 6,423 | 6,305 | 4,796 | 4,849 |

In this scenario, the base property values
for both the east and west side CRA
designated areas are reset to match the
FY 2023 property values. By updating the
base property values to this level, it
changes the calculation for the
increment going forward, refreshing the
increment calculation. The CRA still
receives a 95% share of the total
increment and does not pay out a refund.
This scenario may be considered to give
the CRA a "fresh start” with the updated
base property values while maintaining a
high allocation of future increments.

City / CRA Net Cash Flow Summary

The following two charts consolidate
each scenario’s TIF (North Miami CRA)
contribution amount and the net cash
flow over the forecasted period.

CRA Revenues Summary

FY 2028

FY 2027

FY 2026

FY 2025

FY 2024

2,000 4,000 6,000 8,000 10,000 12,000 14,000 16,000
mS5 mS4 mS3 mS2 mS1 mCurrent Agreement

FY 2024 FY 2025 FY 2026 FY 2027 FY 2028
Current Agreement 10,715 | 11,088 | 12,294 | 14,433 | 15,188
S1: CRA collects 75% 8,192 8,474 9,413 | 11,088 | 11,668
S2: CRA collects 60% 6,300 6,514 7,252 8,578 9,028
S3: No Refund/CRA 60%| 7,569 7,842 8,643 | 10,037 [ 10,559
S4: Fixed CRA Revenue | 8,611 8,611 8,611 8,611 8,611
S5: Reset Base Year 2,072 2,504 3,773 5,980 6,807

City Net Cash Flow Summary

FY 2028
FY 2027
FY 2026
FY 2025
FY 2024
(3,0002,000§1,000) - 1,000 2,000 3,000 4,000 5,000 6,000 7,000 8,000 9,00010,000
mS5 mS4 mS3 mS2 mS1 mCurrent Agreement
FY 2024 FY 2025 FY 2026 FY 2027 FY 2028
Current Agreement (10) | (2,162) | (2,217) | (3,657) | (3,532)
S1: CRA collects 75% 2,513 452 664 (311) (12)
S2: CRA collects 60% 4,405 2,412 2,825 2,198 2,627
S3: No Refund/CRA 60%| 3,137 1,085 1,434 739 1,096
S4: Fixed CRA Revenue | 2,094 315 1,466 2,165 3,044
S5: Reset Base Year 8,633 6,423 6,305 4,796 4,849
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POSSIBLE IMPACTS OF REAL ESTATE PROJECT

Possible Impacts of a Real Estate
Project for the P3 Project

The possible real estate project
associated with the North Miami
Downtown redevelopemnt is anticipated
to provide beneficial financial outcomes
of the City. Any real estate initiatives are
projected to yield substantial revenue
streams due to private sector
involvement on the municipal property.
There are a number of possibilties for
real estate development the City could
undertake, all requiring some sort of
partnership with a private partner.

Under one possibility, the leasing of
public land under the current City Hall
and downtown parking lots, the City is
projected to generate lease revenues
estimated at $3.5 million per annum.
Other real estate development scenario
will result in different economic impacts
for the City. Most of the revenue for the
City will come from the ground lease
revenue. Additional revenue for tax
collection, new and as a result of the real
estate development, will also be
created.

Furthermore, a portion of the overall
Annual Availability Payment for the
proposed P3 project could be covered by
these new real estate revenues. It is
suggested that any additional tax income
generated through this real estate
development be allocated toward
funding the City’s P3 project, effectively
mitigating associated expenses, meaning
that new revenues generated from the
downtown redevelopment  program
should be dedicated to funding the
program.

Noteworthy is that presently the City has
no parking charges. With the Parking
Garage becoming the only viable parking
option other than street parking, it can
generate significant revenues to support
the Project if parking fees are imposed.

Conclusion

The City of North Miami is working hard
to reinvent the downtown through
community, culture, and commerce for
all. There are many ways that the City
could deliver the community, commerce,
and cultural elements it is seeking but,
the redevelopment of the downtown
might provide the best value for money.
A new City Hall and Police Headquarters,
along with an improved parking
experience, will bring a sense of pride
for all residents. These developments
will also deliver better facilities all City
employees, residents, and visitors at a
predictable cost for decades to come.

The new private sector activity on the
real estate will also provide new benefits
to the community. These new businesses
will provide new jobs during design and
construction. Jobs during operation and
more jobs to provide services to these
new businesses. Additional housing is
also a possibility that could provide new
opportunities for all in the community.

As presented in this analysis, the City has
a few viable options to fund and finance
these community improvements. All
options should be explored and
examined. Additional information can be
provide as needed.
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General Fund Scenario Analysis

Actuals Adopted Projected Projected Projected Projected Projected
9/30/2022 9/30/2023 9/30/2024 9/30/2025 9/30/2026 9/30/2027 9/30/2028
FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028

Implied Assessed Taxable Value 3,946,181 4,375,172 4,940,000 5,434,000 5,868,720 6,338,218 6,845,275
Growth Rate 6.25% 10.87% 12.91% 10.00% 8.00% 8.00% 8.00%
Millage Rate 0.75% 0.74% 0.74% 0.74% 0.74% 0.74% 0.74%
Operating Tax Levy 29,596 32,376 36,556 40,212 43,429 46,903 50,655
Discount on Taxes (1,038) (1,619) (1,828) (2,011) (2,171) (2,345) (2,533)
Assessed Property Value Break Down:

East Side Property Value (CRA) NA 377,201 388,517 407,943 428,340 449,757 472,245

West Side Property Value (CRA) NA 1,912,171 1,969,536 2,068,013 2,171,413 2,379,084 2,713,838

Rest of City (Non-CRA) NA 2,085,800 2,581,947 2,958,044 3,268,966 3,509,376 3,659,192
Total Assessed Property Value NA 4,375,172 4,940,000 5,434,000 5,868,720 6,338,218 6,845,275
TIF Scenarios and Build-Up:

East Side Increment City NA NA 381,048 398,657 417,691 438,087 459,808

West Side Increment City NA NA 1,323,696 1,367,467 1,528,938 1,822,537 1,918,412
Total City Increment NA NA 1,704,743 1,766,124 1,946,629 2,260,623 2,378,220

Allocation to CRA from City 95% NA 9,736 11,984 12,416 13,685 15,892 16,719

Intergovernmental Transfer to City 45% NA (1,125) (1,269) (1,328) (1,391) (1,459) (1,531)
City TIF Contribution NA 8,611 10,715 11,088 12,294 14,433 15,188
City Budget Effect:

Ad Valorem Revenue NA 22,146 24,013 27,113 28,963 30,124 32,935

Total Other Revenue (excl Ad Valorem) NA 43,688 56,705 48,554 49,898 51,283 52,710

Total Expenses NA (65,835) (80,728) (77,829) (81,078) (85,064) (89,177)
Net Cash Flow 0) (10) (2,162) (2,217) (3,657) (3,532)
Scenario 1: CRA allocation reduced from 95% to 75% (City Collects 25%)

Allocation to CRA from City 75% NA 9,736 9,461 9,802 10,804 12,546 13,199

Intergovernmental Transfer to City 45% NA (1,125) (1,269) (1,328) (1,391) (1,459) (1,531)
City TIF Contribution NA 8,611 8,192 8,474 9,413 11,088 11,668
City Budget Effect:

Ad Valorem Revenue NA 22,146 26,536 29,727 31,844 33,470 36,454

Total Other Revenue (excl Ad Valorem) NA 43,688 56,705 48,554 49,898 51,283 52,710

Total Expenses NA (65,835) (80,728) (77,829) (81,078) (85,064) (89,177)
Net Cash Flow NA 0) 2,513 452 664 (311) (12)





General Fund Scenario Analysis

Actuals Adopted Projected Projected Projected Projected Projected
9/30/2022 9/30/2023 9/30/2024 9/30/2025 9/30/2026 9/30/2027 9/30/2028
FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028
Implied Assessed Taxable Value 3,946,181 4,375,172 4,940,000 5,434,000 5,868,720 6,338,218 6,845,275
Growth Rate 6.25% 10.87% 12.91% 10.00% 8.00% 8.00% 8.00%
Millage Rate 0.75% 0.74% 0.74% 0.74% 0.74% 0.74% 0.74%
Operating Tax Levy 29,596 32,376 36,556 40,212 43,429 46,903 50,655
Discount on Taxes (1,038) (1,619) (1,828) (2,011) (2,171) (2,345) (2,533)
Assessed Property Value Break Down:
East Side Property Value (CRA) NA 377,201 388,517 407,943 428,340 449,757 472,245
West Side Property Value (CRA) NA 1,912,171 1,969,536 2,068,013 2,171,413 2,379,084 2,713,838
Rest of City (Non-CRA) NA 2,085,800 2,581,947 2,958,044 3,268,966 3,509,376 3,659,192
Total Assessed Property Value NA 4,375,172 4,940,000 5,434,000 5,868,720 6,338,218 6,845,275

TIF Scenarios and Build-Up:

East Side Increment City NA NA 381,048 398,657 417,691 438,087 459,808
West Side Increment City NA NA 1,323,696 1,367,467 1,528,938 1,822,537 1,918,412
Total City Increment NA NA 1,704,743 1,766,124 1,946,629 2,260,623 2,378,220

Scenario 2: CRA allocation reduced from 95% to 60% (City Collects 40%)

Allocation to CRA from City 60% NA 9,736 7,569 7,842 8,643 10,037 10,559
Intergovernmental Transfer to City 45% NA (1,125) (1,269) (1,328) (1,391) (1,459) (1,531)
City TIF Contribution NA 8,611 6,300 6,514 7,252 8,578 9,028

City Budget Effect:

Ad Valorem Revenue NA 22,146 28,428 31,687 34,005 35,979 39,094

Total Other Revenue (excl Ad Valorem) NA 43,688 56,705 48,554 49,898 51,283 52,710

Total Expenses NA (65,835) (80,728) (77,829) (81,078) (85,064) (89,177)
Net Cash Flow NA (0) 4,405 2,412 2,825 2,198 2,627
Scenario 3: No refund to City and CRA collects 60%

Allocation to CRA from City 60% NA 9,736 7,569 7,842 8,643 10,037 10,559

Intergovernmental Transfer to City - NA (1,125) - - - - -
City TIF Contribution NA 8,611 7,569 7,842 8,643 10,037 10,559

City Budget Effect:

Ad Valorem Revenue NA 22,146 27,159 30,359 32,614 34,521 37,563
Total Other Revenue (excl Ad Valorem) NA 43,688 56,705 48,554 49,898 51,283 52,710
Total Expenses NA (65,835) (80,728) (77,829) (81,078) (85,064) (89,177)

Net Cash Flow NA 0) 3,137 1,085 1,434 739 1,096





General Fund Scenario Analysis

Actuals Adopted Projected Projected Projected Projected Projected
9/30/2022 9/30/2023 9/30/2024 9/30/2025 9/30/2026 9/30/2027 9/30/2028

FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028
Implied Assessed Taxable Value 3,946,181 4,375,172 4,940,000 5,434,000 5,868,720 6,338,218 6,845,275
Growth Rate 6.25% 10.87% 12.91% 10.00% 8.00% 8.00% 8.00%
Millage Rate 0.75% 0.74% 0.74% 0.74% 0.74% 0.74% 0.74%
Operating Tax Levy 29,596 32,376 36,556 40,212 43,429 46,903 50,655
Discount on Taxes (1,038) (1,619) (1,828) (2,011) 2,171) (2,345) (2,533)

Assessed Property Value Break Down:

East Side Property Value (CRA) NA 377,201 388,517 407,943 428,340 449,757 472,245
West Side Property Value (CRA) NA 1,912,171 1,969,536 2,068,013 2,171,413 2,379,084 2,713,838
Rest of City (Non-CRA) NA 2,085,800 2,581,947 2,958,044 3,268,966 3,509,376 3,659,192
Total Assessed Property Value NA 4,375,172 4,940,000 5,434,000 5,868,720 6,338,218 6,845,275

TIF Scenarios and Build-Up:

East Side Increment City NA NA 381,048 398,657 417,691 438,087 459,808
West Side Increment City NA NA 1,323,696 1,367,467 1,528,938 1,822,537 1,918,412
Total City Increment NA NA 1,704,743 1,766,124 1,946,629 2,260,623 2,378,220
Scenario 4: Declining TIF Contribution to CRA
Declining Proportion of City Increment NA NA 68% 66% 60% 51% 49%
City TIF Contribution NA 8,611 8,611 8,611 8,611 8,611 8,611

City Budget Effect:

Ad Valorem Revenue NA 22,146 26,117 29,590 32,646 35,946 39,511

Total Other Revenue (excl Ad Valorem) NA 43,688 56,705 48,554 49,898 51,283 52,710

Total Expenses NA (65,835) (80,728) (77,829) (81,078) (85,064) (89,177)
Net Cash Flow NA 0) 2,094 315 1,466 2,165 3,044
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General Fund Scenario Analysis

Actuals Adopted Projected Projected Projected Projected Projected
9/30/2022 9/30/2023 9/30/2024 9/30/2025 9/30/2026 9/30/2027 9/30/2028
FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028
Implied Assessed Taxable Value 3,946,181 4,375,172 4,940,000 5,434,000 5,868,720 6,338,218 6,845,275
Growth Rate 6.25% 10.87% 12.91% 10.00% 8.00% 8.00% 8.00%
Millage Rate 0.75% 0.74% 0.74% 0.74% 0.74% 0.74% 0.74%
Operating Tax Levy 29,596 32,376 36,556 40,212 43,429 46,903 50,655
Discount on Taxes (1,038) (1,619) (1,828) (2,011) (2,171) (2,345) (2,533)
Assessed Property Value Break Down:
East Side Property Value (CRA) NA 377,201 388,517 407,943 428,340 449,757 472,245
West Side Property Value (CRA) NA 1,912,171 1,969,536 2,068,013 2,171,413 2,379,084 2,713,838
Rest of City (Non-CRA) NA 2,085,800 2,581,947 2,958,044 3,268,966 3,509,376 3,659,192
Total Assessed Property Value NA 4,375,172 4,940,000 5,434,000 5,868,720 6,338,218 6,845,275
TIF Scenarios and Build-Up:
East Side Increment City NA NA 381,048 398,657 417,691 438,087 459,808
West Side Increment City NA NA 1,323,696 1,367,467 1,528,938 1,822,537 1,918,412
Total City Increment NA NA 1,704,743 1,766,124 1,946,629 2,260,623 2,378,220
Scenario 5: Resetting the Base Year (for CRA property value)
Increment Build Up:
East Side Property Value 388,517 407,943 428,340 449,757 472,245
West Side Property Value 1,969,536 2,068,013 2,171,413 2,379,084 2,713,838
Less: East Side Base City 377,201 (377,201) (377,201) (377,201) (377,201) (377,201)
Less: West Side Base City 1,912,171 (1,912,171) (1,912,171) (1,912,171) (1,912,171) (1,912,171)
Add: East Side New Construction - - - - -
Add: West Side New Construction - - 99,100 215,800 -
Add: East Side Resets 7,266 5,450 4,087 3,066 2,299
Add: West Side Resets 218,824 164,118 123,088 92,316 69,237
Total City Increment NA NA 294,771 356,151 536,657 850,651 968,248
East Side Increment 18,582 36,192 55,226 75,622 97,343
West Side Increment 276,189 319,960 481,431 775,029 870,905
Allocation to CRA from City 95% NA 9,736 2,072 2,504 3,773 5,980 6,807
Intergovernmental Transfer to City - NA (1,125) - - - - -
City TIF Contribution NA 8,611 2,072 2,504 3,773 5,980 6,807
City Budget Effect:
Ad Valorem Revenue NA 22,146 32,656 35,697 37,484 38,578 41,316
Total Other Revenue (excl Ad Valorem) NA 43,688 56,705 48,554 49,898 51,283 52,710
Total Expenses NA (65,835) (80,728) (77,829) (81,078) (85,064) (89,177)
Net Cash Flow NA 0) 8,633 6,423 6,305 4,796 4,849
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BDO USA, P.A. This information is only for the viewing or use of the intended recipient. If you are not the
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immediately deleted from your computer without making any copies hereof. If you have received this e-mail in
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From: Cameau, Rasha

To: Kevin Crowder

Subject: P3 White Paper Feedback

Date: Wednesday, April 24, 2024 12:06:00 PM
Attachments: P3WhitePaper.pdf
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Rasha Cameau, MBA, FRA-RP
City Manager

776 NE 125 Street

North Miami, FL 33161

Office: 305-895-9888

To report any issues or have a question, please email engagenomi@northmiamifl.gov

From: Cameau, Rasha <rcameau@northmiamifl.gov>

Sent: Wednesday, June 7, 2023 9:57:00 AM

To: Lorfils, John <jlorfils@northmiamifl.gov>; larry@larrymspring.com <larry@Ilarrymspring.com>;
Cazeau, Jeff P.H. <jcazeau@northmiamifl.gov>

Subject: P3 White Paper Feedback

Morning: Please read my scribbles on the white paper. | am concerned that this analysis does not
accurately reflect the City’s situation.

1. The numbers used to promote tax growth are GROSS, not net of CRA TIF, which is what | have
been concerned with. | hand wrote the actual tax revenues on the form.
2. Statement of positive surplus fund balance, is as a result of waiving the S5 mil reserves for the

5th yearin arow. So | don’t know how that can be considered healthy.

3. “FY2022 $8.5 mil growth result of fee based revenues, property tax increases and diligent
expense management” Also inaccurate, since taxes were lowered, and S$ is due to ARPA.

4. Charging rent for governmental entities, and CRA, water & sewer and Transportation. Those
3 departments were not included in the architect’s space analysis.

5. Lastly, the sentence about operations and maintenance costs to be passed to the City, not
reflected in this memo. Is very troublesome to me.

Can we have a proper do over? Because in all honesty Phase A is not based on strong facts.

Thanks
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City of North Miami | City Downtown Redevelopment P3 Project | March 2023

Project Background

The City of North Miami (the “City”) started the
process of delivering a renewed and revitalized
downtown with the goal of providing the community
with new facilities and spaces to live, work, and play.
The full project scope envisions a City Hall Block
including new City Hall, additions to Police Station, a
expanded Museum of Contemperary Art (MOCA) and a
new City-owned parking facility (the “Project). After a
review of various structural options and considering
feedback from industry and stakeholders, the City’s
leadership determined to approach the development as
a program while splitting it into three phases. Phase
One being the delivery of a new City Hall and City’s
Public Parking Garage. Phase Two being a much needed
addition to the Police Headquarters and finally,Phase
Three addressing expanded space for the MOCA.

A separate Real Estate project, envisages a possible
ground lease with a private sector firm, which is
planned to be procured, at a similar time, as Phase One
of the P3 project. The Real Estate project will very
much be the community-facing part of the larger North
Miami project. The City will be seeking ideas and plans
for a private sector firm to identify the best partner for
this redevelopment. This project will not only provide
new opportunities for the residents of the City but, will
also unlock the value of the property. That value, only
available to the City through this project, will be
realized in the City budget from both the ground lease
payments to be paid by the private development firm
and through new tax revenues generated from the new
private activity on the location of the current City Hall
and several City owner parking lots.

This phased approached was chosen to allow for both
the construction industry’s capacity to deliver and the
City's ability to budget for the phases. During Phase
One, the new City Hall, the City will be seeking a
private sector team to partner with for the design-
build-finance-maintain of the new facility. This project
is generally referred to as the New City Hall P3 (Public-
Private Partnership), or the City Hall Redevelopment P3
Project (“CHRP”). Phase Two and Three will be
procured later to better align with the City’s budget.

Introduction

Admist the global pandemic, the City managed to
achieve an uptick in its overall net position, primarily
attributable to optimized administrative expenditures
and a decrease in associated costs. Moreover, the City
has experienced a surge in property growth rates in
fiscal year (“FY") 2022 (+6.2%), a decline in
unemployment rates (3.0% in 2021 vs. 2.0% in 2022),
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The City’s proactive response to the pandemic led to
robust financial performance in FY 2021, with the
General Fund balance concluding the FY in a surplus of
Inherently, City budgets are not designed
to generate profits, but rather to serve as a strategic
framework for enhancing the well-being of businesses,
residents, and other stakeholders through revenue and
expense alignment throughout the year. MPA’

In FY'2022, the positive net position of $8.5 million was
achieved through a combination of fee-based revenues,
increasing property taxes, and dili
his was exemplified by a 6.3% growth in
the operating tax levy, which, on average, accounts for
over one-third of total revenues contributing to the
overall revenue growth of 19.2%, relative to 13.5%
growth in total expenditures. Such financial outcomes
demonstrate the City’s commitment to fostering a
thriving and sustainable economic environment for all
its constituents.

General Fund: Actual Revenue Sources in

FY 2022
Franchise Utility Service
Fees Taxes
Charges For 7 *
Services
10% Ad Valorem
Taxes
20% .

Intergovernmental
13%

Transfers and
Other Sources
20%

Other
16%






Strategic Intiatives & Projected Outcomes revenue streams\dle to private sector involvement on

the municipal property. Projected lease revenues are ?
expected to generate an estimated $3.5 million per =
annum. Furthermore, a portion of the overall Annual

SORUIpESS Yarietyaf JeWInKed-userenl estale. Availability Payment for the CHRP will be distributed
projects and the augmentation of existing residential

: e amongst the budgets of other governmental eqtities, 7
complexes. As a consequence, the City anticipates including the transportation, water and seweﬁ—a_na—t-he__. Py

The City has embarked on numerous endeavors to
transform its urban landscape. These initiatives

property assessments to experience a nominal growth
rate of 6.0% year-over-year, coupled with an estimated
increase of $8.0 million in tax collections from new and
expanded developments during the FY 2025 to 2027

to account for the office space used by those
entities in the New City Hall. This cost shared will
fluctuate depending on the chosen project structure,
ranging from $1.41 million for the DBF structure, to

period. $1.64 million for the enhanced DBFM option as
illustrated in the following table.
Budget Surplus Projections
200 (in $ millions) : e DBE DBFM DBFM
$4.19 $6.60 {in S millions) {Enhanced)
150 430 38.49 s0.06 $0.65 0.9 Availability Payment 5.11 6.44 7.48
2 Less: Lease Revenue 3.46 3.46 3.46
100 Net of Lease 1.65 2.98 4.02
Less: Cost Sharing 1.41 1.41 1.64
50 Cost to the City 0.24 1.57 2.38
0 The total net impact of the Annual Availability Payment
2021 2022 2023 2024 2025 2026 2027 on the City’s budget will also vary based on the
mTotal Revenues mTotal Expenses mSurplus selected structure, with approximate values ranging

from $240,000 for the DBF structure, to $2.38 million
for the enhanced DBFM structure with all new
estimated revenues included.

These efforts lay the foundation for the City’s broader
redevelopment plans, which include the City Hall
Redevelopment P3 Project. The CHRP is an integral

component of the larger redevelopment initiative, and It is important to note that the DBF structure requires
the City has elected to procure the project utilizing a operations and maintenance cost to be passed on the
design-build-finance-maintain (“DBFM”) structure, with City’s budget and not reflected within this memo and
a maximum annual affordability cap set at $6.5 million, therefore, the City’s leadership opted for DBFM
subject to adjustments for inflaiton. (including structure. This strategic allocation of resources and
adjustment as a result of CRA Funding commitment f‘ifx the selection of an appropriate project structure are
Parking Garage) expected to foster a more efficient and cost-effecitve
As the City evaluates the most suitable approach for development process.

the CHRP, three primary options are available: a Also, any additional tax income generated through this
Design-Build-Finance (“DBF") structure, a DBFM development (property, sales, other fees) is advised to
structure, and an enhanced DBFM structure that be allocated toward funding the City’s various Phases,
encompasses a broader range of services compared to effectively mitigating associated expenses, meaning
the standard DBFM framewaork; a DBFM method has that new revenues generated from the downtown

been suggest throughout the process. The estimated redevelopment program should be dedicated to funding
Annual Availibility Payments, or annual fee the City will the program. It is estimated that additional tax income
pay to the private partners (which includes cost of can vary between $1.5 million to $2.5 million per
design, construction, financing, operations and annum, offsetting much of the costs of the CHRP.

maintenance), has been estimated as follows:
Noteworthy is that presently the City has no parking

in.S millions) Dt DoEM Eniiﬁfed, charges. With the Parking Garage becoming the only
Kailability Pagtretit 5.11 .44 7.48 viable parking option other than street parking, it can

generate significant revenues to support the Project if

parking fees are imposed. That calculation has not
Impact of Real Estate Project on P3 Project been accounted for while developing the Project but,
these futrue parking revenues can be higher than
currently assumed as more people visit the new
downtown North Miami.

The anticipated financial outcomes of the City’s Real
Estate initiative are projected to yield substantial
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Rasha Cameau, MBA, FRA-RP
City Manager

776 NE 125 Street

North Miami, FL 33161

Office: 305-895-9888

To report any issues or have a question, please email engagenomi@northmiamifl.gov
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95% of the increment of the shaded areas (70% of City’s taxable) goes to the NMCRA

« City's only recurring increment revenue comes from unshaded areas (30% of City’s ta
» 45% of the increment of Sole Mia refunded to the City as of 2016
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TIF Payments

Net County Contribution to the NMCRA FYO05 to FY24
Refund Amount to the County FY05 to FY24
Total County TIF Generated In NMCRA

Net City Contribution to the NMCRA FYO05 to FY24
Refund Amount to the City FY2016 to FY24 (45% East)
Total City TIF Generated in NMCRA

$ 10,567,254
$37,177,509

$47,744,763

$69,736,430
$ 6,381,558
$80,303,684




TIF Payments

Historically Ad Valorem Increase
(FY2005-06 -- FY2022-23 Est.)

m Payment to CRA Total increase Advalorem Total Increase




Revenue Sample

» Lexus of North Miami generates $452,688. NMCRA gets $430,054, City gets $22,63

» Warren Henry generates $462,839. NMCRA gets $244,148. City gets $218,691

» 1535 NE 123 St (lot) generates $1,703. NMCRA gets $1618. City gets $85




Recurring General Fund Expenses

» $5 Million Reserves Annually

» Increase of Staff: Police, Neighborhood Services, etc. As Needed For Population
Growth

» Park Facilities Upgrades (if no grants are available)

» Availability Payment of $6.5 Mil for New City Hall/PD Development
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